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Integrated Care Systems — What are they?

Enabling transformation of health and care:
» Joining up and co-ordination of health and care
» Proactive and preventative in focus
» Responsive to the needs of local populations

Grounded in the following:
» Planning for populations and population health outcomes and reducing inequalities and unwarranted variation
» Building on system and place based partnerships
» Subsidiarity and local flexibility
» Collaboration

Integrated Care Systems will:
» Improve outcomes in the population
» Tackle inequalities in outcomes, experience and access
» Support partners input into the broader social and economic development of the area through an anchor approach
» Enhance productivity and value for money




Our system

Integrated Care System: Leicester, Leicestershire and Rutland

Neighbourhoods

Leicester Leicester Central; South; North West; North East

Place

Leicestershire North West Leicestershire; Hinckley; Blaby & Lutterworth;
Charnwood; Melton & Rutland; Harborough, Oadby &
Wigston

Leicestershire

Rutland Rutland Rutland




What does this mean for Rutland

This is not a new approach — it is a continuation of what we have been doing:

Understanding and working with ! Population health management
communities | approach

-] Addressing social and economic
determinants of health and
wellbeing and reducing health

/| inequalities

Joining up and coordinating
services




An example of what we have achieved

» RISE Team

» Integrated Hospital Team
» Admiral Nursing
»MiCare

» Third Sector Engagement



What matters most to the people of Rutland:

Access

« ¢c69% of patients accessing same day minor illness and injury NHS
services are seen and treated in sites in Rutland

«  89% of patients accessing an NHS community inpatient service are
seen and treated at Rutland Memorial with a small proportion of these
at Stamford, the below table details all of the services that are
currently provided within Rutland and will continue to be

« 100% of patients registered with Rutland practices can access joint
NHS and County council in-home services following discharge via the
Home First model of care



Care close to home

Alliance Speciality clinics LPT community clinics

Cardiology Podiatry
Dermatology Adult Audiology
Diabetology / Integrated Medicine Occupational health
ENT Community Mental Health Services
General Surgery Adult Mental Health Services — Memory Clinic
Geriatric Medicine Adult Improving Access to Psychological Therapy
Gynaecology Cognitive Behavioural Services
Ophthalmology Children’s Speech and Language Therapy
Phlebotomy Children’s Audiology
Plastic Surgery Continence Clinic
Podiatric Surgery Diabetic Clinic
Rheumatology Health Visitors Service
Thoracic Medicine Midwife Services Ultra Sound Services
Urology Infant Feeding Services

Leg Ulcer

X-ray department



What further ambition do we have for

Rutland?

> Improve access to primary care

» Integrated professional community teams
» Single therapy offer

» Single nursing offer

» Joint commissioning

» Develop joined up IT systems

» Closer working relationships with Police and Fire services.



Overview of ICS infrastructure

Health and Wellbeing Board
Rutland Delivery Group

Health and Care Partnership Group
LLR ICS NHS Board (replace CCGs)




Place infrastructure

Governance at ‘place’

Clinicallyledwith an ‘ Stronger
‘independent’ chair, representationfrom
multi-professional ICS GP's/ PCN
. - colleagues

Delivery
group will HWB sets

design &

vision &
: outcomes
deliver

Strategy group
outlines the

) wider ‘ask’ ‘ -
Place programme Strongerleadership
lead, tied into ICS from primary careto
and each design ensure place

group J outcomes are met

“Integrating care” Nov 2020

The ambition is to create an offer to the local population of
each place, to ensure that in that place everyone is able to:

Access clear advice on staying well;

Access a range of preventative services;

Agggs_s simple, joined-up care and treatment when they
n it;

Access digital services (with non-digital alternatives) that put
the citizen at the heart of their own care;

Access proactive support to keep as well as possible, where

people have additional needs or at high risk; and

6. To expect the NHS, through its employment, training,
procurement and volunteering activities, and as a major

estate owner to play a full part in social and economic

development and environmental sustainability
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System infrastructure

Integrated Care System
Accountable for improving the health outcomes of the population

LLR ICS NHS Board Y
Takes on CCG statutory responsibilities >

Lead integration within the NHS

Bring together all those involved in
planning and providing NHS services to
take a collaborative approach to agreeing
and delivering ambitions for the health of
their population

Joint working arrangements should be the
norm

Shared strategic priorities within the NHS
Wider partnership working to tackle
population health and enhance health and
care services

LLR ICS Health and Care Partnership

NHS and local government as equal
partners
Joint action to improve health and care
services

Influence the wider determinants of health
and broader social and economic
development

Develop an integrated care strategy for
whole population
Support place and neighbourhood-level
engagement




